Club Health Assessment for District 403 A1 through January 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
121512 Bobo Constellation 03/24/2014 Active(1) 15 0 17 -17 -53.13% 32 2 0 P 5
123991 Bobo Kibidoue 01/21/2015 Active(1) 20 4 20 -16 -44.44% 35 1 1 M 3
121394 Conakry Kakilambe 02/20/2014 Active 21 2 6 -4 -16.00% 25 2 4 3 5
122059 Conakry Quinqueliba 05/20/2014 Active(2) 17 0 0 0 0.00% 17 7 6
125750 Conakry SOGUE 09/14/2015 Active 35 35 0 35 100.00% 0 4 N/R
125894 Conakry Taatamy 09/30/2015 Active 23 12 0 12 100.00% 0 0 N/R
121585 Conakry Takhounyi 03/14/2014 Active 29 0 0 0 0.00% 35 0 0
122747 Dakar Evolution 07/30/2014 Active 21 0 4 -4 -16.00% 24 1 0 3
123985 Dakar Teranga 01/21/2015 Active 20 0 2 2 -9.09% 22 1 0 2 0
122359 Kindia Mont Gangan 06/26/2014 Active(1) 21 0 11 11 -34.38% 32 1 6 T N/R
125242 Niamey Haske 06/22/2015 Active(1) 20 0 0 0 0.00% 0 1 2 N/R
122324 Nouadhibou Les Dauphins 06/30/2014 Status Quo(1) 26 31 20 11 73.33% 20 1 0 3
122360 N'Zérékoré Mont Nimba 06/26/2014 Active(1) 23 0 0 0 0.00% 23 2 3 S,\M N/R
123992 Ouagadougou Action Plus 01/21/2015 Active 21 3 10 7 -25.00% 28 1 2 2 2
121768 Ouagadougou Crystal 04/03/2014 Active 32 5 4 1 3.23% 31 1 0 0
122081 Ouagadougou Galaxie 05/05/2014 Active(1) 16 16 17 1 -5.88% 20 1 0 2 M 15
122665 Ouagadougou 06/30/2014 Active(2) 14 0 16 16 -53.33% 30 1 0 N/R
Humanite-Service
125146 Ouagadougou Mineral 06/15/2015 Active 30 5 0 5 20.00% 0 1 2 N/R
121613 Ouagadougou Pacifique 03/18/2014 Active(1) 20 3 14 11 -35.48% 31 2 0 1
121647 Ouagadougou Savane 03/24/2014 Active(1) 20 0 0 0 0.00% 25 0 4
123959 Ouagadougou Zoodo 01/16/2015 Active 23 2 5 -3 -11.54% 26 1 0 2 0
124807 Segou Sikoro 05/12/2015 Active 24 0 0 0 0.00% 0 3 2 M N/R
Clubs more than two years old
104480 BAMAKO CAILCEDRAT 01/20/2009 Active(1) 18 0 1 1 -5.26% 19 7 1 N 24+
108042 BAMAKO CAURIS 04/14/2010 Active(2) 16 0 8 -8 -33.33% 17 3 2 N ST 17
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105556 BAMAKO CIWARA 05/22/2009 Active 20 0 0 0 0.00% 20 3 S 21
116100 BAMAKO LA RUCHE 03/19/2012 Active 32 0 3 -3 -8.57% 32 2 0 N T 0
53031 BAMAKO MELINA 05/01/1992 Active 22 0 2 -2 -8.33% 25 22 0 N 4
89620 BAMAKO PHOENIX 11/10/2005 Active 42 0 0 0 0.00% 39 8 S 16
54938 BAMAKO SIGUI 10/18/1993 Active 29 7 3 4 16.00% 25 6 0 N 0
27003 BAMAKO SOKALA 12/16/1957 Active 37 2 0 2 5.71% 38 0 5 $2000.00
53172 BAMAKO YELEEN 05/27/1992 Active 28 0 0 0 0.00% 30 0 N M 3
107707 BANFORA FALAISES 03/03/2010 Active(1) 13 0 0 0 0.00% 20 4 24+
116528 BISSAU 04/09/2012 Status Quo 29 0 0 0 0.00% 29 45 3 None N/R
27004 BOBO DIOULASSO 04/23/1958 Active(1) 23 1 10 -9 -28.13% 31 9 5 N 24+
104289 BOBO DIOULASSO AMISTAD 01/08/2009 Active(2) 19 0 0 0 0.00% 19 2 N/R
59062 BOBO NYOMA 01/31/1997 Active(1) 29 39 49 -10 -25.64% 39 6 0 2 N S 14
101569 BOBO SOLIDARITE 03/25/2008 Active 23 0 0 0 0.00% 24 0 N 0
109515 BOBO WITARA 10/21/2010 Active 29 0 2 -2 -6.45% 28 2 0 N 0
CEP Completed (10/29/2013) CEP Pro
116853 BOBO-DIOULASSO 05/15/2012 Active(1) 25 25 25 0 0.00% 29 3 0 2 N T 2
ANACARDIER
52469 CONAKRY KAKOULIMA 02/03/1992 Active(1) 31 0 0 0 0.00% 32 0 N 1
46802 CONAKRY KAROKAROUNDE 12/19/1986 Active(1) 27 6 4 2 8.00% 30 5 0 N 1
65262 CONAKRY KONKOURE NEW 04/15/2002 Active 26 0 0 0 0.00% 30 0 N 6
CENTURY
53835 CONAKRY MONT LOURA 11/19/1992 Active 46 0 0 0 0.00% 48 0 N M 0
CEP Completed (7/4/2015) CEP Pro
119433 Conakry Reveil 06/07/2013 Active(1) 23 0 0 0 0.00% 21 1 2
53949 DAKAR AURORE 12/31/1992 Active 18 0 7 7 -28.00% 22 10 0 None N 0
27000 DAKAR BAOBAB 02/22/1955 Active 29 1 3 -2 -6.45% 26 4 1 24+
29348 DAKAR FLAMBOYANT 05/17/1974 Active 26 1 11 -10 -27.78% 32 6 0 N 4
39795 DAKAR GAAL GI 04/20/1981 Active 18 0 1 -1 -5.26% 18 35 0 N 2
110687 DAKAR GAINDE 05/26/2011 Cancelled(8%) 0 0 20 -20 -100.00% 20 4 1 None N 7
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105683 DAKAR NEBEDAYE 06/30/2009 Active(1) 13 3 9 -6 -31.58% 19 5 0 2 N N/R
101564 DAKAR YEELEN 03/25/2008 Active(4) 13 0 0 0 0.00% 13 2 R 24+
109974 DEDOUGOU GRENIER 12/27/2010 Active(1) 22 0 17 -17 -43.59% 36 3 0 7
111065 GAOUA COLLINES 05/19/2011 Active(1) 15 0 6 -6 -28.57% 21 4 2 2 T 24+
61590 KOUDOUGOU BAOBAB 03/02/1999 Active 31 0 0 0 0.00% 32 0 0
CEP Completed (8/8/2014) CEP Pro
27017 NIAMEY 04/04/1960 Active 27 1 0 1 3.85% 29 2 T 4
120331 Niamey Espoir 09/27/2013 Active(1) 26 0 0 0 0.00% 26 2 2
98804 NIAMEY JITUWA 03/21/2007 Active 21 0 0 0 0.00% 25 4 N 5
53311 NIAMEY LANTANA 06/05/1992 Active 22 0 0 0 0.00% 27 0 N 7
82324 NIAMEY LES RONIERS 05/13/2004 Active(1) 25 0 0 0 0.00% 26 4 N ST 3
102236 NIAMEY MILLENIUM 06/03/2008 Active 20 0 0 0 0.00% 18 1 N P.M 1
117899 NIAMEY ORYX-LEO 09/26/2012 Active(3) 9 0 0 0 0.00% 12 1 2 N S N/R
104710 NIAMEY PRESTIGE 02/11/2009 Active(2) 11 0 0 0 0.00% 11 2 R 24+
115882 NIAMEY PYRAMIDE LEO 01/19/2012 Active(2) 17 0 6 -6 -26.09% 26 3 3 N 3
119035 NIAMEY SAHARA-LEO 04/04/2013 Active(2) 16 0 0 0 0.00% 16 2 5
50494 NOUAKCHOTT CARAVANE 04/20/1990 Active 27 0 0 0 0.00% 27 9 N 19
30406 NOUAKCHOTT DOYEN 03/06/1975 Active 21 0 2 -2 -8.70% 21 8 0 N 0
53246 NOUAKCHOTT ROSE DES 06/03/1992 Active 21 1 0 1 5.00% 21 5 2 N S 24+
SABLES
67424 OUAGADOUGOU ACACIA 03/07/2003 Active 34 0 0 0.00% 34 5 N 24
117277 OUAGADOUGOU ALLIANCE 06/21/2012 Active 36 0 0.00% 36 N M 1
104275 OUAGADOUGOU 01/07/2009 Active 34 0 0.00% 34 2
CHALLENGE
27005 OUAGADOUGOU DOYEN 01/20/1960 Active 51 0 0 0 0.00% 49 0 N M 2
104651 OUAGADOUGOU ELITES 02/04/2009 Active 23 0 3 -3 -11.54% 32 5 0 N 10
52037 OUAGADOUGOU ETOILE 09/26/1991 Active 52 2 4 2 -3.70% 54 17 0 N 0 $1000.00
99088 OUAGADOUGOU 04/16/2007 Active 25 0 1 -1 -3.85% 33 7 0 N 6
FRATERNITE
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78343 OUAGADOUGOU HARMONIE 02/25/2004 Active 35 1 0 1 2.94% 34 0 N 0
NEW CENTURY
107578 OUAGADOUGOU KANU 02/18/2010 Active 30 0 0 0 0.00% 30 0 N T 5
60539 OUAGADOUGOU KARITE 03/17/1998 Active 38 0 0 0 0.00% 38 0 0
116043 OUAGADOUGOU LEADER 02/13/2012 Active 40 0 0 0 0.00% 36 0 N 2
56294 OUAGADOUGOU LUMIERES 11/28/1994 Active 30 0 0 0 0.00% 26 0 N M 1
98913 OUAGADOUGOU OXYGENE 03/27/2007 Active 28 0 3 -3 -9.68% 31 8 1 8
119837 Ouagadougou Partage 06/27/2013 Active(1) 27 27 27 0 0.00% 27 2 0 2 N/R
110315 OUAGADOUGOU PHENIX50 02/04/2011 Active 34 0 0 0 0.00% 31 1 N 24+
64033 OUAGADOUGOU SAPHIR 03/01/2001 Active 41 0 0 0 0.00% 41 1 ™ 22
109766 OUAGADOUGOU SOLEIL 11/23/2010 Active 30 0 0 0 0.00% 30 3 N P 3
109417 OUAGADOUGOU SYMBIOSE 09/30/2010 Active 16 0 12 12 42.86% 28 4 0 N 24+
107797 OUAGADOUGOU SYNERGIE 03/18/2010 Active 34 0 6 6 -15.00% 35 3 0 N 0 $3000.00
119036 OUAGADOUGOU TAM-TAM 03/29/2013 Active 22 0 6 6 21.43% 24 2 0 1
104278 OUAGADOUGOU VISION 01/06/2009 Active 29 0 4 -4 -12.12% 34 3 1 9
107235 OUAGADOUGOU ZENITH 01/11/2010 Active 24 0 0 0 0.00% 25 0 N 0
63050 OUAHIGOUYA ZEMSTAABA 04/10/2000 Active 18 0 0 0 0.00% 18 0 N 12
61900 PRAIA HOST 05/03/1999 Active 16 0 0 0 0.00% 16 13 N P,S 24+
60538 SIKASSO DEME 03/17/1998 Active 19 0 0 0 0.00% 19 9 N 21
41121 THIES 03/31/1982 Active 17 0 4 -4 -19.05% 21 3 0 R P 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
105394 UNIVERSITAIRE NIAMEY 06/16/2009 Cancelled(8*) 12/31/2014
FRATERNITE
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
92 2 1 1 2,309 235 405 -170 -6.86% 2,421 25 24% 21% 1% 11% 2 50% 1 10 20 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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